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A REPORT ON THE INTERNATIONAL FACULTY TRAINING AND 

DEVELOPMENT PROGRAM“PROJECT BASED TEACHING AND LEARNING” 

RKMV organized a one-week International Faculty Training and Development Program on 

„Project Based Teaching and Learning‟ incollaboration with Pennsylvania State University, 

Lehigh Valley, USA, from 8
th

 to 14
th

December 2024. 

This program aimed at fostering the global exchange of knowledge, skill development, and 

research collaboration between students, faculty members and policy makers.It also highlighted 

the transformative power of project-based teaching and learning (PBTL) in preparing students 

for real-world challenges by connecting classroom theory with practical application.  
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DAY 1 

09.12.2024 

Pre-Lunch Session 

The formal inaugural session of the FDP commenced on 09
th

 December, in which Sh. Rohit 

Thakur, Hon‟ble Education Minister of HP was the Chief Guest. The esteemed Trainers in the 

FDP, Prof. Maung Min, Prof.Mark Capofari, Dr.Subhadra Ganguli, and Dr. Vasu Singh also 

graced the occasion. The Chief Guest, Sh. Rohit Thakur applauded the college for its 

collaboration with a foreign university as it would provide exposure to young minds to strive for 

brilliance in higher education. While stressing on collaborations he also underlined the 

government‟s sincerity in encouraging such pursuits.The PBL Program supporting the goal of 

“Internationalization at Home” (as envisioned in NEP 2020) brings together the collaborators, 



RKMV and PSU (MOU partners), for preparing students to connect classroom theory with 

practical applications. 

 

Post-Lunch Session 

A lecture was delivered by Dr. Maung Min on the topic “Team.” This was followed by a lecture 

by Dr. Subhadra Ganguli on the Application of Project Based Learning Project. She highlighted 

the importance of the role of each group member and that of the champion of the group, who has 

to clearly share the project agenda with group members. Thereafter, a brief outline of the 

Capstone Projects to be developed was discussed with the students by the PSU trainers.  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY 2 

10.12.2024 

Pre-Lunch Session 

Prof. Maung Min discussed the concept 

of management. He emphasized on the 

key functions of management i.e. 

Planning, Organising, Leading and 

Controlling (POLC). Prof. Mark 

Capofari explained how one would go 

about the problem-based learning 

process to complete their respective PBL 

projects in coming days. 

 



Post-Lunch Session 

Dr. Subhadra Ganguli conducted a survey and discussion activity using Padlet. The session was 

very interactive and involved intensive discussions, new ideas and active participation of all 

teams. The session ended with review of the PBL process to guide the teams to work on 

respective projects. 

In the evening, to showcase the culture of Himachal Pradesh, the students of the department of 

Dance performed a Nati. The PSU faculty graciously joined the students along with the RKMV 

faculty and danced to the rhythm of Nati. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DAY 3 

11.12.2024 

Pre- Lunch Session 

Prof. Maung Min reviewed the Project-Based Learning (PBL) process. This was followed by a 

presentation by Dr. Mark Capofari on marketing, focusing on the 4 Ps—Product, Price, Place, 

and Promotion. Thereafter, Prof. Maung Min explained about sustainability, emphasizing the 

United Nations Sustainable Development Goals (SDGs). The session concluded with insights on 

business ethics, underlining its importance in effective and ethical management. 

Post-Lunch Session 

Prof. Capofari delivered a lecture on Supply Chain Management, addressing industry challenges 

and presenting innovative strategies for optimization. Using real-world examples, he emphasized 

on agility and sustainability in modern supply chains.Dr. Shubadragave an overview on Artificial 

Intelligence (AI), covering key concepts such as machine learning, natural language processing, 

and computer vision. The participants also engaged in a hands-on activity applying AI tools to 

real-world problems. Thereafter, a collaborative team activity was taken up where participants, 

guided by Prof. Capofari and Dr. Shubadra, shared updates on their PBL projects, addressed 

challenges, and received constructive feedback.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAY4 

12.12.24 

Pre-Lunch Session 

Prof. Mark Capofori, gavea lecture on Project Management. He emphasized that projects are 

temporary and also shared his views regarding hard skills and soft skills needed for project 

management.Thereafter, Dr. Subhadra Ganguli delivered a lecture on the topic “Demand.” She 

started her lecture with Sustainable Development goals associated with the Business ideas of 

Students. The participants of conference gave presentations on their different Business ideas. The 



business ideas related to Sustainable Development Goalsgiven by the students were Green Stitch, 

Pink Cafe,Style and Stone, Dhamghar, Skinthesis, Himkala, Theping etc.  Prof. Mark 

Capoforialso delivered a lecture on Risk Management.  

Post Lunch Session 

Prof. Mark Capofari, spoke on Public speaking skills. He said that public speaking is a vital skill 

in personal, professional, and academic settings. He explained that an effective speaker must 

engage the audience by maintaining eye contact, adjusting tone and pace, and asking rhetorical 

questions. Thereafter the 6 group of students engaged in preparing their projects. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DAY 5 

 13.12.2024 

Pre-Lunch Session 

All six teams were given one hour for the final preparation and discussion on their Capstone 

Projects.Finally, all six teams were ready to showcase their learnings with their final PBL 

presentations. Dr. Muang Min explained the rules of the final PBL Project presentation. A brief 

walk through of the Final PBL presentations is as under: 

Team 1:"Apple Arc" 

To solve problem of apple growers of Himachal Pradesh and study issues related to marketing 

and also take business globally.SDGs addressed: 1, 5, 8, 9, 11, 17 

Team 4:"Financial Inclusion of people residing in Himachal Pradesh" 

To increase access to banking services in rural areas and solve the problem of Financial 

Inclusion by organizing Financial Literacy programs. SDGs addressed: 1, 4, 8 

Team 3:"Sustainable Future" 

To minimize chemical fertilizers usage and promote organic farming. SDGs addressed: 2, 3, 8, 

12, 15 

Team 5:"Cafe Theping" The Eco-Contributor  

To overcome threat to tribal heritage by showcasing local tradition, serving local food, culinary 

and handicrafts by adopting sustainable practices.SDGs addressed: 2, 3, 8 

Team 6:"Green Stitch" 

To reduce clothing waste that adds to the landfills and harms environment by developing cloth 

banks, recycling cloth waste by designing cushions and other eco-friendly products using 

sustainable practices.SDGs addressed: 5, 12, 13 

Team 2:"Traffic congestion near RKMV" 

To solve the problem of traffic halts using smart traffic solutions, display of hoardings, and 

spreading awareness through campaigns.SDGs addressed: 3, 13, 17 

Post-Lunch Session 

The Principal RKMV, Dr. Anurita Saxena thanked the PSU team and appreciated the efforts put 

in by all the teams. Dr. Muang Min congratulated RKMV and all stakeholders for working 

together as a team and creating wonderful presentations in a short period of time.Prof Capofari 



appreciated the passion of faculty and students and wished them all the best in their personal and 

professional lives.Dr. Ganguli also cherished the time spent at RKMV. She also focused on the 

importance of determination and passion in life and wished the students success for future. 

Certificates were awarded to all the students who were part of the PBL Project.  

Finally, the results of the PBL Projects were announced. The first prize was bagged byTeam 

5(Cafe Theping: The Eco-Contributor).  Team 6 (Green Stitch) got the second prize whereas 

Team 3(Sustainable Future) came third. The trainers and the Principal congratulated the winners 

as well as the other teams for their efforts and hard work. 

 

Later in the evening, the faculty members from PSU were taken for an excursion to places of 

historical importance in and around Shimla. The team visited Jakhu hills, Bantony Castle, Indian 

Institute of Advanced Studies, The Ridge. The team members greatly appreciated the rich 

cultural heritage of HimachalPradesh. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



STUDENTS’ FEEDBACK 

 

TEAM 3 

 

Dear PSU Team, 

 

We would like to express our heartfelt gratitude for the incredible learning experience provided 

during the recent 7-day program.This event wastrulyoutstanding,and we found it to be both eye-

opening and intellectually stimulating. 

 

Throughout these five days, we had an engaging and heartfelt experience that inspired us deeply. 

The teaching style, which emphasized problem-based learning and brainstorming, made complex 

concepts such as supply chain, business, sustainability, artificial intelligence (AI),management, 

risk management, micro and macro economics accessible and engaging. We particularly 

appreciated the brainstorming sessions where we developed our business concepts from scratch. 

Engaging in discussions about real-world problems and solutions provided valuable insights that 

enhanced our understanding of practical applications. 

 

Your enthusiasm, patience and clarity in explaining intricate topics created a supportive and 

inclusive learning environment. The way you encouraged critical thinking, collaboration, and 

creativity helped us develop a deeper understanding of the subject matter and its practical 

implications.We were inspired by your ability to make learning enjoyable and meaningful. 

 

Moreover, we greatly valued the emphasis on teamwork throughout the program. The 

collaborative spirit among team members and the enthusiasm during our presentations made for 

atruly enjoyable experience.The interactive nature of the sessions fostered a friendly atmosphere 

where all three professors felt more like friends than instructors, making the learning process 

both memorable and engaging. 

 

The introduction to supply chain management was especially enlightening for many of us who 

had little prior knowledge in this area. Learning about supply management, project 

management, risk management, sustainability, ethics, and the use of AI tools significantly 

expanded our knowledge base.We were presented withreal-world scenarios that required us to 

apply knowledge from various disciplines, which forced us to think critically andanalyse 

information collaboratively with peers from different backgrounds. 

 

The experts were incredibly supportive and challenged us to think beyond conventional 

solutions.We were encouraged to question assumptions, explore multiple perspectives, and 

develop innovative strategies. One of the most valuable aspects of PBL was the emphasis on 

teamwork, we learned to leverage each other's strengths and work together towards common 

goals. This collaborative approach not only enhanced our academic skills but also fostered 

interpersonal relationships that will benefit us in future endeavors. 



 

By the end of the Learning Program, we felt empowered and equipped with new skills that will 

serve us well in our careers. This experience has not only expanded our knowledge but also 

instilled in us a passion for lifelong learning. We feel fortunate to have had the opportunity to 

learn from such exceptional tutors, whose dedication to teaching is evident in every session. We 

are confident that the knowledge gained will have a lasting impact on us. 

 

Once again, thank you for this incredible opportunity. 

 

Dr. Ishita Chauhan 

Tanya Verma 

Renuka Sharma 

Viplove 

Samriti 

Mehak Sharma 

 

 

 

TEAM 5 

 

As rightly said, "In diversity, there is beauty and strength, and global collaborations bring both to 

education." One such remarkable opportunity was brought to us by our honorable principal, 

where we had the chance to collaborate with Penn State University, Lehigh Valley, USA. This 7-

day workshop brought together 30 students divided into six teams, each assigned to a mentor 

from our faculty.Ours was team 5 which consisted of Pritha 

Gautam,SunidhiBhandari,Kusum,Vanshita Saini and Varnika Gupta with Dr. Ritu Sharma as our 

mentor. The workshop was led by three distinguished trainers from PSU—Dr. Maung Min 

(Assistant Professor), Dr. Shubhadra Ganguly (Assistant Professor), and Mr. Mark Capofari 

(Lecturer)—who guided us through topics like sustainability, ethics, economics, supply chain 

management, and artificial intelligence. 

The workshop began with an interactive introduction by the trainers, where they shared their 

identities and passions, setting the stage for a personal and engaging learning experience. Their 

unique approach encouraged us to participate actively and connect with them on a deeper level. 

The workshop was officially inaugurated by Himachal Pradesh‟s Education Minister, Mr. Rohit 

Thakur, who highlighted the significance of such international collaborations. The day ended 

with fun activities like building paper towers by the faculty and brainstorming sustainable 

business ideas, setting an exciting tone for the days ahead. 

 



On the second day, we started by introducing the person sitting next to us—a fun exercise that 

helped us bond with our peers. Dr. Maung Min introduced the key functions of management—

planning, organizing, leading, and controlling (POLC)—while also emphasizing the qualities of 

effective managers and leaders. Prof. Mark Capofari introduced the problem-based learning 

approach, which we would use for our capstone projects. In the evening, Dr. Shubhadra Ganguly 

conducted an interactive session on Padlet, where we discussed our dream businesses and 

explored their feasibility. Our team conceptualized Theping: The Eco Contributor, a tribal-

themed café inspired by the Kinnaura tribe‟s culture, which is slowly fading due to 

modernization. 

The following days were packed with learning. Dr. Maung Min assigned different companies 

like Nike, Toyota, and Unilever,etc. to each team to study their sustainability practices. Prof. 

Capofari expanded on supply chain management, guiding us to analyze how these companies 

optimized their supply chains. Dr. Ganguly introduced us to sustainable development goals 

(SDGs) and artificial intelligence, asking us to align our business ideas with relevant SDGs using 

AI tools. These exercises helped us refine our concept of Theping by integrating eco-friendly 

methods and organic resources while promoting the rich heritage of Himachal Pradesh. 

As the project progressed, we faced challenges like managing time, delegating tasks, and 

resolving conflicts. To streamline our work, we divided responsibilities: Pritha led the group, 

Sunidhi documented notes, Varnika and Vanshita handled research, and Kusum compiled the 

final presentation. This structure taught us the importance of teamwork and effective 

communication. 

In the final days, we refined our capstone project with guidance from the trainers. Prof. Capofari 

shared tips on stage presence and impactful presentations, ensuring we were well-prepared for 

the big day. Our project,Cafe Theping: The Eco Contributor, aimed to address the threat of 

modernization to tribal heritage. It proposed a café that celebrates tribal culture while adopting 

sustainable practices, like using traditional materials, organic farming, and a QR-scanner-based 

digital menu which would help us provide an eco friendly approach. 

On the final day, all six teams presented their projects to a panel of all three trainers as judges. 

The originality of our concept, combined with its alignment to global sustainability goals, 

impressed the judges immensely. Our team won the competition and secured the first position 

among all, a moment of pride and validation for our hard work and creativity and a will to turn 

this dream project into a future reality with the support and guidance of our mentors. 

This workshop not only enhanced our knowledge but also instilled confidence, creativity, and 

global understanding.The experience was more than just an academically achievement; it was a 

stepping stone towards understanding the complexities of entrepreneurship in a globalized world. 

The collaboration between PSU and RKMV exemplified how education, enriched by diversity 

and global exposure, empowers students to become change-makers. Winning the competition 



was a cherry on top, but the true reward was the transformative journey of learning, teamwork, 

and innovation that we will cherish forever. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDIA COVERAGE OF THE PROGRAM 



 

 



 

 

 

BROCHURE OF THE PROGRAM 

 

 

 

 

 

 

 

 



 

SCHEDULE OF THE PROGRAM 

 

Day 

Events 

(Day 1: Arrival of the Team and Introduction) 

    Rapporteur: Mr. Srikant Sharma 

Timing Events 

Sunday 

(8
th

 

December, 

2024) 

Noon/Evening 

 

Arrival of the Team from PSU, Interactions with 

RKMV Faculty and Dinner at Dr. Anurita Saxena‟s 

Residence 

Monday 

 

(9
th

 

December, 

2024) 

 

 

 

(Day-2: Train the Trainers Programme) 

Rapporteur: Ms. Shivani Sood 

                    Dr. Jyoti Pandey 

Morning Session  

(08:30-12:15) 

 

8:30-09:15 

 

 

 

Networking-Tea/Coffee/Breakfast 

09:15-10:00 
Prof. Anibal Torres, Chief Academic Officer, PSU- 

Opening Remarks 

10:00-11:00 
Prof. Maung Min, Program Director and Associate 

Teaching Professor-Day‟s Agenda and Outcomes 

11:00-11:15 Break and Q/A 

11:15-12:00 

 

PBL: Overview/Concepts and Applications, Prof. 

Mark Capofari, Application of PBL project by Dr. 

Subhadra Ganguli 

12:00-01:00 

Inaugural Session : 

Chief Guest: Sh. Rohit Thakur Ji, Hon’ble 

Education Minister Himachal Pradesh.  

01:00-01:30 Lunch 

Evening Session  

(01:30-05:30) 

 

01:30-02:30 

 

 

Teams by Prof. Maung Min/Application of Team 

Based work in PBL Projects by Dr. Subhadra 

Ganguli 

02:30-02:45 Break 

02:45-03:45 
Practical PBL Examples by Dr. Subhadra Ganguli 

Followed by Q/A 

03:45-05:00 

PBL Case Development-Hands on PBL Action in 

Teams/Completed Draft Charter on Teams-

Working with Trainers 

05:00-05:30 Summary/Next Steps by Prof. Maung Min 

05:45-06:30 Walk to The Mall Shimla 



06:30-07:00 

Light and Sound Show 

 

 

Tuesday 

 

(10
th

 

December, 

2024) 

 

 

 

(Day-3: Project Based Learning) 

     Rapporteur: Ms. Kavita Dhiman 

                                 Ms. Sheetal Charbathia 

Morning Session  

(08:30-12:15) 

 

Introductions/ Ice Breaker 

Expectations  (Prof. Maung Min) 

Problem Based Learning (Prof. Mark Capofari) 

11:00-11:15 Break 

11:15-12:15 Management (Prof. Maung Min) 

12:15-01:15 Lunch 

  Evening Session  

(01:15-05:30) 

(01:15-02:30) 

 

 

Macro-economies (Dr. Subhadra Ganguli) 

Sustainability (Prof. Maung Min)            

02:30-02:45 Break 

02:45-05:30 
Project Management (Prof. Mark Capofari); Team 

Activities 

Wednesday 

 

(11
th

 

December, 

2024) 

 

 

 

(Day-4: Project Based Learning) 

      Rapporteur: Mr. Srikant Sharma 

                       Ms. Shivani Sood 

Morning Session  

(08:30 AM– Noon) 

 

Recap  

 Artificial Intelligence (Dr. Subhadra Ganguli) 

Ethics(Prof. Maung Min) 

11:00-11:15 Break 

11:15-12:15 Marketing (Prof. Mark Capofari) 

12:15-01:15 Lunch 

Evening Session  

(01:15-05:30) 

 

01:15-02:30 

 

 

Supply Chain Management 

Microeconomics 

02:30-02:45 Break 

02:45-05:30 
Risk Management       

Team Activities 

Thursday 

 

(12
th

 

December, 

2024) 

 

 

(Day-5: Project Based Learning) 

Rapporteur: Dr. Jyoti Pandey 

                          Ms. Kavita Dhiman 

Morning Session 

(08:30 AM– Noon) 

08:30-11:00 

Recap 

Micro and Macroeconomics  

Marketing 

11:00-11:15 Break 

11:15-12:15 Sustainability/Management 

12:15-01:15 Lunch 

Evening Session (01:15- Assignment Discussions Followed By Team 



05:30) Meetings and Team Work 

Friday 

 

(13
th

 

December, 

2024) 

 

 

(Day-6: Project Based Learning) 

           Rapporteur: Ms. Sheetal Charbathia 

                           Mr. Srikant Sharma 

Morning Session  

[08:30 AM– Noon] 

08:30-11:00 

 

 

Project Preparations 

11:00-11:15 Break 

11:15-12:00 Project Preparations 

12:15-01:15 Lunch 

Evening Session  
Valedictory Session/Presentations /Awards 

(Chief Guest …………………) 

Saturday 

 

(14
th

 

December, 

2024) 

(Day-7: Project Based Learning) 

Rapporteur: Dr. Jyoti Pandey 

Field Visits for Projects. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Rotary Club Shimla 
 

 

















 
 
 
 
 
 
 
 



 
3. Jaypee University of Information Technology 

 

 





 



4. The milk bag project 
 

 



5. 



























 



6. INTAC 
 

 



7. Nidhi Lakhanpal Scholarship 
 

 



 



 

8. Earth Just 

Report on Satat Sammellan

Prakriti se Sanskriti 

3-day Conference

at

Himachal Pradesh Institute of  Public Administration, Fairlawns 

 
 

Day 1st of  Conference 

On 29th November 2024, at 10 a.m., we reached HIPA by bus. After arriving, we proceeded to the
conference hall, where the day’s session on “Prakriti se Sanskriti” began. The speakers for the
day were Mrs. Anurita Saxena, Mr. Prabodh Saxena, Mr. Abhishek Taneja, and Mrs. Shruti
Taneja.

The event commenced with an engaging warm-up session conducted by Amla, who organized some
fun games to refresh and energize the participants. Following this, the formal conference began.
Mrs. Kartik Chauhan delivered the welcome address for the Chief Secretary of Himachal
Pradesh, our Guest of Honour.

Next, Mr. Attri gave an inspiring speech on eco-friendly and innovative ideas for sustainability,
sharing many creative insights. Afterwards, Mr. Prabodh Saxena discussed fundamental issues
related to sustainability and shared valuable experiences from his professional journey.

 
 



He also talked about the 3 major problems in Himachal Pradesh.

• Huge thread on climate change.

• Issues of  drug.

• Declining fertility rate.

 
 

After the session, we enjoyed a delicious Himachali Pahari lunch, lovingly 

prepared by all the RKMV members.

Following the lunch break, we attended an insightful lecture on sustainability, 

astronomy, science, education, research, development, and innovation

delivered by Professor S. S. Chandel. Later, Mr. Sam Gibbs also addressed 

the gathering and spoke about the importance of  STEM (Science, 

Technology, Engineering, and Mathematics) education.

 



After this, we observed the sun through a 

telescope and later visited the Sun Room. 

Following that, we attended a conference on 

waste management. Afterwards, we returned 

to the conference hall for the closing session 

at 5 p.m.

In the evening, we had some free time to 

engage in productive activities. At 8 p.m., 

dinner was served, followed by a lively music 

and dance session, which created a cheerful 

and memorable atmosphere. It was a joyful 

way to conclude the day’s events.

 
 

Day 2nd Of  conference 

On 30th November, we began our day at 7:00 a.m.
with a heartfelt act expressing deep emotions 
about nature, performed by our group.

After that, the conference session started at 10:00 
a.m. in the hall. During this session, Mr
Himanshu Sir interacted with us, addressing our 
questions and explaining how the government 
supports and helps in implementing ideas 
effectively in real life.

 
 



Following that, several parallel sessions were conducted at the same time:

1. A composting session, where we learned about waste decomposition and recycling.

2. A snake dance performance, which added a touch of  culture and entertainment to the 

day.

 
 

• 3. Soil composting .                              4. Conversation with Samdu sir.

 
 



Then the session was over at 5 pm. 

This evening we had a lovely pre-loved fashion show. In which we showed our 

old, memorable clothes. After this, we had dinner at 8:30 pm. 

 
 

Day 3rd of  conference 

• To conclude our three-day conference,
we gathered in the conference room at 10
AM for a reflective session. We
expressed our key takeaways by creating
drawings that visualised our shared
experiences from the previous two days.
After presenting our artwork to the
group, we shared our thoughts and
reflections with everyone. It was a highly
rewarding and collaborative experience.
We then had lunch at noon, which
officially brought the successful
conference to a close.

 
 
 
 
 
 
 
 
 



 
9. Mahasu Art 
 

 



 

 
 



10. Shoolini University 
 

 
 
 
 
 
 
 
 
 



 
11. Municipal Corporation 
 

 



















 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



12. Himachal State Meuseum, Shimla 
 

 



 


