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Introduction:​
​
The third-semester students of the Bachelor of Vocation (B.Voc.) program in 
Retail Management successfully completed a two-month On-the-Job Training 
(OJT) as part of their academic curriculum. This internship provided them with 
essential industry exposure, enabling them to apply theoretical knowledge in 
real-world retail settings. The students were placed in various reputed retail 
brands, gaining hands-on experience in customer service, sales, inventory 
management, and visual merchandising. 

Internship Overview:​
​
A total of 28 students participated in the OJT, interning at well-known retail 
organizations across different locations. The internships were structured to 
enhance their professional skills and understanding of the retail sector. The 



students also received stipends, with the highest being ₹24,000 and the 
lowest ₹16,000 for the two-month duration. 

Internship Details:​
​
The following table summarizes the placement of students across different 
retail brands and locations:​
​
 

Brand Location No. of Students Stipend (for 2 
months) 

Under Armour Elante Mall, 
Chandigarh 

1 ₹24,000 

Decathlon Zirakpur Zirakpur 12 ₹20,000 

Decathlon Patiala Patiala 2 ₹20,000 

Decathlon Solan Solan 1 ₹20,000 

Decathlon Amritsar Amritsar 4 ₹16,000 

Bestseller (ONLY & 
JACK & JONES) 

Elante Mall, 
Chandigarh 

6 ₹16,000 

Vishal Megamart Shimla 2 ₹20,000 
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OJT Snippets:​
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Key Learning Outcomes:​
​
The students gained valuable insights into various aspects of retail 
management, including: 

●​ Customer engagement and service excellence 
●​ Sales and marketing techniques 
●​ Inventory control and stock management 
●​ Store operations and layout planning 
●​ Visual merchandising and branding strategies 
●​ Handling real-time challenges in a retail environment 

Conclusion:​
​
The successful completion of the OJT has significantly contributed to the 
professional development of the students. The hands-on experience gained 
during this training will equip them with the skills necessary for future careers 
in the retail industry. The collaborations with reputed retail brands have not 
only enhanced their employability but also provided them with networking 
opportunities. 

The department looks forward to further strengthening industry partnerships 
and ensuring that future batches continue to receive high-quality internships 
with competitive stipends. 

 



Session 2022-2025 

B.Voc - Retail Management (L-7) 

On the Job Training (OJT) – 5th Semester 

Job Role- Store Manager 
 

The On-the-Job Training (OJT) program aims to enhance the interaction between students and 

the industry. The primary goal is to provide students with practical, first-hand experience in retail 

stores, helping them bridge the gap between academic learning and fieldwork. A total of sixteen 

students from the 5th semester of the B.Voc Retail Management program participated in the two-

month OJT program, which was a combination of both paid and unpaid internships. 

Details of OJT Participation 

The sixteen students were placed in different retail locations across various brands and stores, 

where they gained hands-on experience in store operations, customer service, and other aspects 

of retail management. The following outlines the students' placements: 

1. Decathlon, Solan 

o Student(s): 1 

o Duration: 20th Nov 2024 to 20th Jan 2025 

2. U.S. Polo, Elante Mall Chandigarh 

o Student(s): 2 

o Duration: 25th Dec 2024 to 25th Feb 2025 

3. U.S. Polo and Arrow, Noida 

o Student(s): 1 at Arrow and 2 at U.S. Polo  

o Duration: 25th Dec 2024 to 25th Feb 2025 

4. Puma 

o Store Locations: Elante Mall Chandigarh,  

o Student(s): 2 students  

o Store Locations:Sector-17 Chandigarh,  

o Student(s): 2 students  

o Store Locations: Zirakpur, Punajb 

o Student(s): 1 students 

o Store Locations: Kharar, Punajb 

o Student(s): 2 students 

o Duration: 15th Dec 2024 to 15th Feb 2025 

5. Janta Electronics, Shimla 

o Student(s): 1 

o Duration: 1st Jan 2025 to 28th Feb 2025 

6. ONLY and Jack & Jones, Amritsar 

o Student(s): 1 at ONLY store and 1 at Jack & Jones store 

o Duration: 15th Dec 2024 to 15th Feb 2025 

  

 



Objective of on the job training(OJT):- 
 

Brief Job Description:  

This individual is responsible for:- 

➢ Supervising and directing the store staff.  

➢ Taking staffing decisions. 

➢ Ensuring product availability. 

➢ Maintaining visual merchandising standards. 

➢ Ensuring customer satisfaction. 

➢ Optimising the store’s financial performance. 

➢ Managing the safety and security of the store while adhering to the 

business and store processes. 

 

Personal Attributes: 

The individual needs to be:- 

➢ Physically fit to be able to fulfill tasks efficiently. 

➢  Mentally balanced to be able to motivate self and team to handle 

unexpected situations. 

➢ She should be able to do effectively plan and organize work of self and 

team  

➢ Handle pressure.  

➢ She should have good business judgements and decision maker. 

➢ Demonstrate strong interpersonal skills 

➢ People management skills and service. 

 

By the end of the OJT, the students learnt:  

  
• Optimize inventory to ensure maximum availability of stocks and minimise losses.  
• Adhere to standard operating procedures, processes and policies of the store while 

ensuring timely and accurate reporting. 
• Manage sales and service delivery to increase store profitability. 
• Execute visual merchandising displays as per standards and guidelines. 
• Ensure overall safety, security and hygiene of the store. 
• Implement promotions and special events at the store. 
• Led and managed the team to develop store capability. 
• Conduct price benchmarking and market study of competition. 

 

OJT Approval Level -7 



 

 

 

 



 



 

 

 

 

 

 

 



 

PHOTOS OF STUDENTS DURING ON-THE-JOB TRAINING IN HOTELS 

Puma Store Sec-17 

       

 

  



 

 

Puma Store Kharar, Chandigarh 

 

 

 

 

 

 

 



Puma Store, Elante Chandigarh 

 

 

Arrow Store at Noida 

 

 

 

 



 

 

 

 

 

 

 



CERTIICATES OF STUDENTS



 



 

 

 



  



 

 



 

 



 

 

 



 

 

 

 



 



 



 



 



    



  

 



  



 


